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We want to hear from you!
This presentation will be interactive! 

Options to participate: 

1) Scan the QR code with your phone 
camera, OR 

2) Go to 
www.menti.com and type the 

code: 7804 5891

http://www.menti.com/
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Objectives

Create a common 
understanding of what 
we mean by “Future of 
Work” and how to think 
about applying key 
principles to your 
organization.

Outline how an 
Adaptive Workplace 
Hybrid Model can 
reimagine work and 
provide flexibility for 
your emergency 
management 
workforce. 

Identify technology that 
your organization can 
institutionalize to 
improve processes and 
further emergency 
management’s mission.

Discuss how an  
Adaptive Workplace 
model can promote 
engagement, 
productivity and overall 
wellbeing for your 
employees.

What will we accomplish during this session? 
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Roadmap for Today’s Discussion

Starting at the 
Basics – What do we 
mean by Future of 

Work?

How can an Adaptive 
Workplace Model foster 
productivity, wellbeing 
and engagement in my 

Emergency Management 
workforce?

ap up and identify key actions 
to drive opportunity areas 

forward 

How do I adopt the 
right Adaptive 

Workplace model 
for my 

organization?

How should I think 
about leveraging 

technology to 
support mission 

critical operations 
in a hybrid 

environment?
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What do we mean by 
Future of Work?
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“The coronavirus, and its economic and social 
fallout, is a time machine to the future.

Changes that many of us predicted would 
happen over decades are instead 

taking place in the span of weeks.”1

99
1Anne-Marie Slaughter, “Forget the Trump administration. America will save America,” New York Times, March 21, 2020

https://www.nytimes.com/2020/03/21/opinion/sunday/coronavirus-governors-cities.html
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COVID-19 means the Future of Work is here…and has been here

of employees who work in a 
fully-enabled digital workplace 

reported a positive impact on their 
productivity4

66%
cited improved collaboration 
thanks to digital technologies5

70%

4 out of 5 workers globally are affected 
by COVID-191

74%
of CFOs will move a portion of their 
workforce to permanently remote 

positions upon returning to BAU after 
COVID-192

Increased telework productivity has been demonstrated during COVID-19 

The Pandemic influenced how we navigate going back to business as usual

38%
increase in daily demand for 

Microsoft Teams over a weekly 
period3

3.5xmore high-performing 
organizations leverage talent 

ecosystems – from crowdsourcing 
to gig work to AI – to drive 

innovation6

1 Bill Chappel, “4 of 5 Workers Are Affected by COVID-19 Worldwide, U.N. Agency Says” NPR, April 7,2020
2 Justin Lavelle, “Gartner CFO Survey Reveals 74% Intend to Shift Some Employees to Remote Work Permanently” Gartner, April 3, 2020
3 Tom Warren, “Microsoft Thinks Coronavirus Will Forever Change The Way We Work And Learn,” The Verge, April 9, 2020

4 “Leading the social enterprise: reinvent with a human focus, 2019 Deloitte Global Human Capital Trends,” Deloitte Insights, April 11, 2019 
5 Sarah Goodwin and Lori Hultin, “Beyond Productivity: The Human Side of the Digital Workplace Quantified” Business Wire June 4, 2018
6 Eric Davis, “I4CP’s Talent Ecosystem Integration Model,” I4CP, December 17, 2019

https://www.npr.org/sections/coronavirus-live-updates/2020/04/07/828778490/4-of-5-workers-are-affected-by-covid-19-worldwide-u-n-agency-says
https://www.gartner.com/en/newsroom/press-releases/2020-04-03-gartner-cfo-surey-reveals-74-percent-of-organizations-to-shift-some-employees-to-remote-work-permanently2
https://www.theverge.com/2020/4/9/21214314/microsoft-teams-usage-coronavirus-pandemic-work-habit-change
https://www2.deloitte.com/content/dam/insights/us/articles/5136_HC-Trends-2019/DI_HC-Trends-2019.pdf
https://www.businesswire.com/news/home/20180604005382/en/Productivity-Human-Side-Digital-Workplace-Quantified
https://www.i4cp.com/infographics/infographic-building-agile-talent-ecosystems
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To reduce burnout and strengthen retention, 
curate personalized and elevated experiences 

for the whole emergency management 
workforce, expand their talent ecosystem, 

heighten employee engagement, and 
encourage work/life balance

WORKFORCE
E n g a g e m e n t

I n c r e a s i n g

Enable emergency management professionals 
and technology to collaborate more effectively in 

order to unlock human potential at scale and 
continue building relationships  

WORKR e a r c h i t e c t i n g

Understand and optimize an environment 
that mitigates stressors and empowers 

emergency management professionals with 
more flexibility in carrying out the 

organizations’ essential functions and mission

WORKPLACE
A d a p t i n g  t h e



Copyright © 2020 Deloitte Consulting LLP. All rights reserved.Copyright © 2020 Deloitte Consulting LLP. All rights reserved.

What does the 
Emergency 

Management 
Workforce Look Like 

Today?

Presenter
Presentation Notes
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Traditional belief But…

“EM organizations must be in lockstep 
with disaster support, always in 
person”

EM organization planners are continually scanning the 
horizon for the next disaster, which can be done with a 
workforce empowered to choose where to work 

“Work has to be done in the office”
Virtual work has proven to be possible for many essential 
personnel  while still preserving Continuity of Operations 
and Continuity of Government

“Disaster recovery can only be 
managed through an onsite EOC” 

A hybrid workforce that’s trained, with the right 
technology to do their jobs remotely, can be more 
resilient to disasters

“Employee engagement will suffer”

Technology is enabling even greater engagement 
amongst the workforce, and with partners and 
stakeholders typically not able to easily collaborate day 
to day

“We must recruit staff locally, or pay 
to relocate them to our offices” 

Removing geography expands candidate pools, diversity, 
and representation for roles that don’t require an in-
person or EOC presence

COVID-19 has accelerated the Future of Work in the EM field
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Strategic Plan Review: Workforce Concerns and Priorities of Emergency 
Management Organizations

Copyright © 2021 Deloitte Consulting LLP. All rights reserved. 15
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The disaster response 
workforce faces 
challenges like never 
before with persistent 
and compounding 
disasters leading to an 
unsustainable
work/life balance
throughout the 
Emergency Management 
lifecycle. 

Emergency Management professionals face complex disasters 
and complex workforce challenges

• Severe employee burnout and attrition due to increased, prolonged 
and compounding disasters.

• Recruiting and hiring challenges in a competitive and saturated job 
market.

• Retention of experienced staff and continuity planning for when 
they leave during the unprecedented “Great Resignation”

There’s an opportunity to address these workforce challenges by 
leveraging virtual processes and procedures. 

17



1818Copyright © 2021 Deloitte Development LLC. All rights reserved.

The human element of Emergency Management’s 
mission remains a constant and exemplifies that 
core work exists that can’t be accomplished 

remotely. 

Yet, this human element can be empowered by 
thinking differently about how our work is done and 
placing the employee experience at the forefront 

of how work is reimagined.

1818
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How Do I Adopt an 
Adaptive Workplace 

Model for an 
Emergency 

Management 
Organization?
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The Adaptive 
Workplace is one 
intersection of the 
three dimensions 
of the Future of 
Work. W O R K F O R C E

The combination of skills, talent options (such  
as FTEs, contractors, gig workers, and crowd  

sourcing), jobs, and teams to perform the work

W O R K
The activities performed and  

technology applied to produce work  
outcomes and create value

Value of WorkOutcomes of  
Work

Tasks/Flow Technology

W O R K P L AC E
The context and environment in which  
work is done, including physical design  

and technologies, collaboration,
culture,  and workforce preferences

CultureGeographic Location Physical Design Collaboration
Skills Talent Options JobsHuman Capabilities Teams
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In Emergency 
Management, there is 
no replacement for the 
human touch during a 
disaster, when we must 
stabilize the event to 
protect life, property, 
and infrastructure. But… 
there are opportunities 
to shift to a virtual 
model during response 
efforts.

Initial 
Response

On-going 
Response

Stabilized 
Event

Event 
Occurs Adaptive Hybrid Model

W o r k / W o r k p l a c e / W o r k f o r c e

W h e n  t o  L e v e r a g e  t h e  A d a p t i v e  H y b r i d  
M o d e l  d u r i n g  a n  E v e n t  o r  D i s a s t e r

In-person
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Details of adaptive workplace models

Co-located
“Back to the Office”

Expand Traditional 
Telework Program

Employer Choice: 
Job-Based Hybrid

Workforce Choice 
Hybrid

Remote
“Away from the Office”

“Let’s bring everyone back to the 
office”

“What degree of flexibility do we 
want to provide all?”

“What degree of flexibility based 
on job requirements? “

“Why not let people decide 
where they work best?”

“Let’s continue 100% Telework 
to the extent possible”

• Return to pre-pandemic 
workplace policies. 

• Typically means 100% at 
the office

• Some employers offering  
1-2 day per week work 
from home options. 

• “One-size-fits-all”; same 
benefits apply to all with 
some restrictions

• Expanded pre-pandemic 
workplace policies

• May include adding 1-2 
additional days of work-
from-home flexibility

• “One-size-fits-all”; same 
benefits apply to all with 
some restrictions

• Staff are held accountable 
for producing results 

• Tailored workplace 
policies based on where 
staff are most productive 
and engaged for each 
category of job

• Depending on job 
category, staff may be at 
the office or home full-
time, others in between

• Staff are held accountable 
for producing results 

• Workplace decision-
making delegated to 
staff

• Staff work with teams and 
managers based on what 
they are doing, and where 
they are most productive 
and engaged doing it

• Staff are held accountable 
for producing results 

• Remain essentially 
remote post-pandemic 

• Minimal office space may 
be  retained or leased for 
meetings, customer care 

• Distributed space may be 
made available for access

• Staff are held accountable 
for producing results 

Adaptive Workplace Hybrid Models
~20%-40% Virtual ~40-60% Virtual ~60%-80% Virtual



Using workplace decisions to drive your Future of Work

 Work is rearchitected to capitalize on collaboration technologies and relationship building opportunities

 Productivity and performance measurement systems are optimized to hybrid environments

 Processes are designed to ensure reliable, virtual platforms are in-place when needed

 Employees are empowered to work from where they’re the most productive and engaged, when possible

 Enhanced focus on employee engagement to retain employees and promote culture and productivity 

 Talent models are optimized to increase diversity and ensure recuperation between disaster responses

 Expanded workplace options based on the criticality of work and jobs being performed 

 Facilities and offices welcome purposeful in-person interaction for critical functions and core mission 
work

THE ADAPTIVE WORKPLACE

Co-located
“Back to the Workplace”

Back to the Workplace  
“Plus” Job-Based Hybrid Virtual First Remote

“Away from the Office”

Adaptive Workplace Models
~20%-40% Virtual ~40-60% Virtual ~60%-80% Virtual

Work

Workforce

Workplace
24
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Adaptive Workplace Case Studies
“Office of the Future”

Asynchronous Collaboration

• US Air Force Installation and Mission Support Center (AFIMSC) leaders remodeled their center’s physical 
office environment to support flexibility, innovation, and great collaboration, replacing cubicles with open, 
café-style seating and hoteling stations

• AFIMSC is also using smart technology to help employees understand the new arrangement, as well as 
gather data on how their hybrid model will save time, money, and resources and improve employee 
experience once implemented

• The United Kingdom’s Government Digital Service (GDS) piloted a week of asynchronous work for its Gov.UK 
Pay team, allowing employees to work any time they preferred and prohibiting the use of meetings 
and emails

• The team used collaborative tools like Slack, Trello, and Google Docs to communicate, assign tasks, and 
share updates, with optional social meetings every day to encourage connection without work-related talk

• This system allowed for more time to focus or concentrate on specific tasks, but also presented 
challenges with planning, engagement, and meeting urgent needs
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How can an Adaptive 
Workplace Model 

foster productivity, 
wellbeing and 

engagement in an 
Emergency 

Management 
workforce?



The Linkage Between Workforce Engagement and Productivity

An investment in the workforce makes work better for 
people, and people better at work. When people are better 
at work, it allows organizations to drive strategic outcomes.

Now more than ever, it is critical for Emergency Management organizations to understand how to create 
meaningful experiences that connect the work back to the impact it has on their community and empower and 
engage the workforce.

27

Are we empowering our 
workforce and sustaining 

their well-being?

SUSTAINED 
PRODUCTIVITY

Are we making the 
most effective 
impact on our 
community?

Are we achieving 
our mission the 

right way? 

Engagement Improves Productivity
47% increase in US productivity in March/April 2020 compared to 
March/April 20191

77% of employees feel more productive working remotely2

3 more productive hours worked per day by US workers due to 
reduced travel and transition time3

60-80%: Percentage of telework when employee engagement, 
directly corelated with productivity, is highest4

1 Jon Swartz, Market Watch, 2020, citing research from Prodoscore
2 Michelle Parmelee “Flex Work Is A Frontline Solution—And Not Just In A Crisis” Forbes, March 20 2020
3 Lucy Meakin, “Working From Home Means Working Longer Hours for Many” Bloomberg, March 23 2020
4 Global Workplace Analytics Telework Savings CalculatorTM and Kate Lister, Global Workplace Analytics, Testimony to Congress, 2020
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How to Increase Workforce Engagement: Focus on Six Attributes

2828

Your organization can improve connectivity and well-being by measuring your workforces’ 
preferences and the level of impact all 6 relationships have on their engagement

MISSION

WELL-BEING

TECHNOLOGY

The relationship I have with my 
personal life, rewards and well-being, 

goals, and worldview

The relationship I have with the mission, 
purpose, culture, and leadership 

behaviors of the organization, and its 
policies, programs, and benefits

The relationship I have with the technologies 
that connect me to my work, workforce, and 

workplace

PLACES
The relationship I have with where I do work 
and the physical space in which work gets done

W XPEOPLE
The relationship I have with the 
community I serve, the people I manage, 
report to, collaborate with, partner with, 
and stakeholders I engage with

WORK
The relationship I have with the work I do, the 
methods and tools I use to get work done, how 
my work strengthens me, and how my work 
contributes to the organizations purpose

28
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When to Work Together in Person Best Practices
When asking employees to come in, consider the following “5 C’s” of when to be “in office” with teams to optimize time 
together in person.

C O N N E C T I O N C R E A T I O N C E L E B R A T I O NC O L L A B O R A T I O N C R I T I C A L  T A S K S

Celebrate and promote 
social bonding, relationship 
building, and networking.

EXAMPLES:
• Promotions or other 

career and development 
milestones

• Award ceremonies
• Retirement ceremonies

Foster planned or 
spontaneous interactions 

that inspire big ideas.

EXAMPLES:
• Planning meetings at the 

onset of disasters and crises
• Cross-agency coordination
• Exercise development 

planning meetings

Promote collaboration, 
creative brainstorming, and 

collective strategizing.

EXAMPLES:
• Strategic Planning
• Complex problem-solving 

pre/post and during 
disasters

• Discussion- or operations-
based exercise play

Execute critical tasks such as 
emergency planning and 

disaster response operations.

EXAMPLES:
• Emergency response 

operations
• EOC activations
• Continuity of Operations or 

Continuity of Government 
activations

Purposeful In-Person Interactions

Build strong relationships 
through conversations and 

shared experiences. 

EXAMPLES:
• Onsite with colleagues 

responding to a disaster in a 
stressful environment

• Hallway/ desk conversations
• Career conversations, 

objective setting, or 
performance reviews

29
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How to Leverage 
Technology to Support 

Mission Critical
Operations in a Hybrid 

Environment?
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Technology… There Needs to be a Balance 

Organizations leveraging data-driven 
insights generated

in 2020 compared with companies with less 
mature data strategies1

2x as many innovations
Companies with mature data strategies were 

able to release

as organizations with less mature data 
practices1

2x as many products

Technology can lead to great things…

1 “Mature data practices deliver workplace productivity and innovation”, Venture Beat. September 13, 2021.
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A recent Goldman Sachs Study estimates that over ~1 
Trillion Hours are lost on inefficient tasks resulting from 
a disconnected workplace1

Totaling ~800 hours wasteful work
per year / employee1

Large enterprises utilize over 200+ apps 
in hopes of enhancing workplace 

productivity.1

270 hours in unnecessary meetings

209 hours on duplicative work 

A recent Microsoft Study shows that 
weekly meeting time has increased 148%

and the number of emails delivered in 
February 2021 increased by 40.6B when 

compared to February 20202

Technology… There Needs to be a Balance 

But organizations need to be aware…

1 Goldman Sachs, The Future of Work, July 2020.
2 “The Next Great Disruption Is Hybrid Work – Are We Ready?” Microsoft, March 22 2021

33
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Enterprise Collaboration
A system of communication tools that encompass an 

organization-wide intranet
e.

Collaboration Tools Shape Workforce Engagement and Productivity
Productivity in an emergency management hybrid environment is highly influenced by and dependent upon the
effectiveness of technology and collaboration tools.

Team Collaboration
Tools that facilitate synchronous ideation and

innovation

Underlying Infrastructure
Network and accessibility tools that allow work to be

conducted safely and productively

Task Management
Tools that help remote teams plan, manage, and 
execute work

Asynchronous Communication
Tools that enable communication regardless of time

or readiness to receive information

File Sharing & Storage
Tools that help remote teams store, send and receive 

files securely and efficiently

34
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Information Management
Tools that enable curating, accessing, and exposing
organizational knowledge 

Synchronous Communication
Tools that help remote teams stay in touch through 
audio or video meetings

Critical Disaster Response Tools Other Technologies to Leverage
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Getting Smarter on How We Work
Illustrative actions to shift the way your organization balances the concerns of the emergency management 
workforce with steps toward change. 

Leverage technology; with an 
enhanced focus on mitigation, 
response, and recovery.

Develop a path forward that is 
anchored not only on data and 
benchmarks, but also in the 
values and needs of the broader 
workforce.

Shift perspective from asking 
“could we” to also asking “how 
should we” when supporting the 
well-being of a workforce facing 
disasters.

Integrate technology into all phases 
of the Emergency Management 
Lifecyle to support responsiveness 
and delivery.

Create a culture that recognizes and 
encourages the value of skill 
development to maximize human 
potential and growth at work.

Focus on both reskilling and 
investing in worker resilience 
and continuity, especially in times 
of disasters.

Strengthen emergency management 
workers’ connection to their teams 
and communities and foster a 
sense of contribution to the 
mission.

Designate specific time for 
recuperation and well-being of 
the workforce.

Develop talent strategies to 
support personal and professional 
growth of the workforce. into the 
workforce. 

Purpose
Belonging amid individuality 

Potential
Uplifting the workforce

Perspective 
Living and breathing bold ideas
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Scan to learn more!

Returning to Work in 
the Future of Work

Deloitte, 2020

Additional Resources

Designing Adaptive 
Workplaces

Deloitte, 2021

COVID-19 and the 
Virtualization of 

Government
Deloitte, 2020

Hybrid Hiccups
Deloitte, 2022

Harvard Business Review 
2021

5 Challenges of Hybrid 
Work and How to 
Overcome Them

HBR, 2022

The Post-Coronavirus 
Workplace- What the ‘New 

Normal’ May Look Like
Forbes, 2021
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Let’s get to Work.

Presenter
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