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The Equity Leadership Taskforce
❖ The Virginia Health Equity Leadership Taskforce (ELT) was established in January 2020 

compromising of executive leaders and representatives from state agencies including the Office of 

Diversity, Equity and Inclusion (DEI), the Office of Health Equity with the Virginia Department 

of Health, and the Virginia Department of Emergency Management.

❖ The COVID-19 ELT was codified by SB1296 to ensure that emergency management programs and 

plans support vulnerable populations who are disproportionately impacted by disasters. 

❖ Virginia’s statewide DEI strategy and equity focus during COVID-19, including the ONE Virginia Plan, 

positions the Commonwealth as a national leader to advance diversity, equity and inclusion in 

services, systems and operations, leading to Virginia being named the Best State for Business.

https://lis.virginia.gov/cgi-bin/legp604.exe?212+sum+SB1296
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Recovery from COVID-19
The ELT endeavored to provide resources and data analytics that can be used by decision-makers in the COVID-19 recovery to prioritize communities 

most impacted by COVID-19.

EQUITY AT A GLANCE 
DASHBOARD

Led the development of the Equity at a Glance
dashboard which provides a state-wide and a 
locality-level transparent assessment of 
which communities are most impacted by 
COVID-19 and determine how resources could 
be allocated to support those communities in 
the COVID-19 recovery

BUILDING RESILIENT 
INFRASTRUCTURE IN 
COMMUNITIES (BRIC) GRANT 
PROGRAM

Conducted an analysis and technical assistance 
to support localities use a data-driven approach 
to identify localities with vulnerable populations 
(based on characteristics such as low-income, 
elevated health risk, residents of color, etc.) 
living in floodplains and hurricane zones

The ELT will deliver 13 BRIC 

Workshops and tailored 

analyses for 41 localities 

between June and August 2021

COASTAL RESILIENCE 
MASTER PLAN

Providing an equity-focused data analysis to the 
Department of Conservation and Recreation 
(DCR) for its Coastal Resilience Master Plan. 
The DCR will use the analyses with their local 
knowledge to prioritize their efforts to increase 
resilience to extreme weather events, 
particularly in low-income communities

REDLINING ANALYSIS

Examined the lasting impact of redlining for 
current Virginia residents in five cities, in terms of 
segregation, income inequality, health 
outcomes and environmental hazard risk

The ELT provided 88 locality-

based analyses 

https://www.vdh.virginia.gov/equity-at-a-glance/virginia/virginia-scorecard/
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Equity Dashboards Evolution

Community Engagement
• Faith Leaders Meeting
• Community Action Partnership

Private Partners
• Dominion Energy
• Life Health Net

State Entities
• Department of Education
• General Assembly Members
• Office of New Americans Advisory Board
• VDH Advisory Council for Health 

Disparities and Health Equity
• VDEM Regional Emergency Managers
• VDH Public Information Officers
• VDEM VEST

State Partner
• Massey Cancer Center

Governor’s Advisory Boards
• Virginia African American Advisory Board
• Virginia Council on Women
• Virginia Asian Advisory Board

Media
• Richmond Times Dispatch
• Progress-Index/USA Today

Other
• White House COVID-19 Equity Meeting

Began designing the Equity 
Dashboards in July 2020 and 

engaged with ~20 stakeholders

Developed 20 unique dashboard 
views to deploy on the ODEI and VDH 

websites in April 2021

Conducted >25 demos and 
presentations throughout the 

Spring 2021 roadshow 

Obtained stakeholder 
feedback and data to begin 

the 2.0+ designs 

Roadshow Audience

Equity Dashboards Evolution
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Prioritizing equity in vaccine planning, distribution, and mitigation planning

Health District Readouts

Delivered 35 analyses to identify 
mass vaccination sites 

Mobile Vaccination Analysis

Developed 30 tailored analyses to 
inform mobile vaccination 

clinic deployment

Street Maps

Created 47 street map views to 
inform outreach

Equity Workshop Support 

Supported 13 workshops with 
41 localities

Coastal Resilience Analysis

Delivered 88 unique analyses to DCR 
and VDEM

Walgreens Testing Analysis

Identified opportunities to improve 
testing access for vulnerable 

populations

BRIC/FMA Application 
Assessment

Prioritized ~600 census tracts for 
additional funding

CVS Analysis

Compared locations of 36 CVS vaccine 
sites to vulnerable populations
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1 Testing and Response Phase

When COVID-19 cases started to rise in the Commonwealth in March 2020, the ELT proactively identified a 
plan to embed a data-driven, equity-focused approach to resource distribution for resources such as 
PPE, education materials, and access to testing.

3 Recovery from COVID-19 Phase

As the Commonwealth looks to the future, by using resources and analyses the ELT developed, decision-
makers can allocate resources to communities that were vulnerable to the impact of COVID-19.

Overview of Equity Leadership Taskforce Response to COVID-19
The Health Equity Working Group’s Equity Leadership Taskforce (ELT) prioritized equity in the COVID-19 response from initial 

planning, through vaccination distribution, and preparing the Commonwealth for forward-looking recovery.

2 Equitable Vaccine Distribution Phase

When the COVID-19 vaccines became available, the ELT continued utilizing a data-driven approach to 
support the equitable distribution and access of vaccines to vulnerable populations and communities 
in need.
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Overview of Equity Leadership Taskforce Response to COVID-19
Deloitte has supported the Virginia Health Equity Leadership Taskforce (ELT) in prioritizing equity in the COVID -19 response from 

initial planning, through vaccination distribution, and preparing the Commonwealth for forward -looking recovery.

01 TESTING & RESPONSE 02 EQUITABLE VACCINE 
DISTRIBUTION 

03 RECOVERY FROM 
COVID-19

When COVID-19 cases started to rise in the Commonwealth in 
March 2020, the ELT proactively identified a plan to embed a 
data-driven, equity-focused approach to resource distribution 
for resources such as PPE, education materials, and access to 
testing.

When the COVID-19 vaccines became available, our team 
continued utilizing a data-driven approach to support the 
equitable distribution and access of vaccines to vulnerable 
populations and communities in need.

As the Commonwealth looks to the future, we are provided 
analyses to support decision-makers to allocate resources to 
communities that were vulnerable to the impact of COVID-19.

➢ Performed an equity analysis to identify localities at higher 
risk of adverse outcomes from COVID-19 

➢ Developed the Equity guidebook to help local health 
districts operationalize equity by developing inclusive 
communications, culturally competent contact tracing, and 
efficiently plan testing events

1,023,400
Masks Distr ibuted

835,900
Hand Sanit izer  Distr ibuted

Equity  Guidebook

Served 133 Local i t ies

Ensured access in  100 
Languages

Provided equity analyses for all 35 health districts 

and 133 localities to identify areas of potential 

vaccination sites and ground-level programs to reach 
underserved communities. We identifies areas of high 
concentrations of communities of color with elevated 

health risks and lack of vehicle access, and populations 
with low income

Conducted analysis to locate rural and underserved 
neighborhoods for mobile units to distribute vaccines. 

Potential mobile vaccination clinics for 20 of 35 health 
districts

EQUITY DASHBOARDS
Developed two first of their kind, public-facing 
equity dashboards to celebrate Virginia and provide 
transparency of Virginia funding and social 
determinants of health

COASTAL RESILIENCE MASTER PLAN

Providing 57 equity-focused data analyses to 

support the Coastal Resilience Master Plan and 
prioritize efforts particularly in low-income 
communities

BRIC GRANT PROGRAM

Conducted analysis for 133 localities by identifying 

areas with vulnerable populations living in floodplains 
and hurricane zones to consider prioritizing for 
mitigation projects. 

REDLINING ANALYSIS
Examined the lasting impact of redlining for current 

Virginia residents in 5 cities, in terms of segregation, 

income inequality, health outcomes and 
environmental hazard risk
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LOCAL COMMUNITY ENGAGEMENT

I. Partnered with local health districts, emergency 
managers, faith leaders, and other community 
leaders to incorporate an equity lens 

II. Increased access to PPE, testing sites, educational 
materials, and helped individuals sign up for 
insurance through the PPE Pilot Program. Provided  
equity training to local governments to reform 
their unified command towards health equity

III. Developed the Safer at Home: Religious Services 
guidelines for how to conduct of religious services to 
mitigate the spread of COVID-19

Testing and Response
The ELT built equity into the initial COVID-19 response through the allocation of resources including PPE and testing, as well as long-term capacity 

building through education and advocacy.

KEY ACCOMPLISHMENTS

DATA-DRIVEN APPROACH

I. Performed an equity analysis to identify 
localities at higher risk of adverse outcomes 
from COVID-19 

II. Submitted a weekly school analysis to the 
Secretary of Education and SCHEV which 
included COVID-19 trends, vulnerable 
populations, and school re-opening statuses to 
inform state decision-makers

III. Analyzed the intersection of community 
vulnerability and COVID-19 cases/outbreaks of 
skilled nursing facilities to inform National Guard 
COVID-19 testing planning 

COMMUNICATION

I. Developed the Equity guidebook to help local 
health districts operationalize equity by 
developing inclusive communications, culturally 
competent contact tracing, and efficiently plan 
testing events

II. Provided training on health equity strategies to 
develop long-term capacity for equitable 
emergency responses, reform COVID-19 unified 
commands, and to build resilient communities at 
the local-level

III. Developed a model language to ask questions 
about race/ethnicity, and ensured translational 
and ASL support

KEY INITIATIVES

Engaged in 66
Localities

1,023,400
Masks Distributed

835,900 Units of Hand 

Sanitizer Distributed

Equity Guidebook

Served 133 Localities

School & Nursing 
Facilities Analysis 

Completed

Ensured access in 

100 Languages
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Equitable Vaccine Distribution
The ELT used data to drive decision-making for vaccine distribution and access across the Commonwealth.

KEY INITIATIVES & ACCOMPLISHMENTS

DATA-DRIVEN APPROACH & COMMUNICATIONS

I. Reviewed the Commonwealth draft vaccine allocation plans and continues to 
provide input into equitable allocation based on the data that is available for 
race/ethnicity vaccination rates

II. Advocated for improvements in data collection, quality assurance, and 
measurement around race/ethnicity in vaccination-related data

III. Conducted data analysis to determine 5 localities for “community turnkey” 
mass vaccination events

III. Partnered with RISE to develop an equity parity measurement to gauge 
success in distribution vaccines at the local health district level to increase 
access to vaccination

IV. Provided technical assistance to help local health districts identify potential 
sites for CVCs and mobile units

LOCAL COMMUNITY ENGAGEMENT

Over

2 Million 
Residents Reached

Initiated the “It’s Our Shot Virginia” campaign to 
reach communities with inadequate access to 

broadband internet by partnering with the 
private sector

The Elite Educate Vaccinate Campaign
targeted communities that did not have 

equitable access to information about the 
vaccine

493,653 Households

Reached

Partnered with Greene Street to create 
marketing materials to promote vaccine 
equity, including organized community 

outreach plans for the homeless and those 
in long-term facilities

Partnered with Elite to establish Mobile 
Outreach and Vaccine Equity (MOVE) teams to 

support vaccination efforts within local 
communities

Potential areas of focus for all 

35 health districts and 

133 localities

Potential mobile vaccination 

clinics for 20 of 35 health 

districts

ANALYSIS 
CONDUCTED:
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Data Driven Health Equity Leadership Taskforce: Powered by Deloitte

Trends Analysis
Health Districts & 
Testing Analysis

PPE Pilots Communities in Need Equity Guidebook

Rockefeller 
Foundation

Hurricane 
Preparedness Exercise

Economic Recovery    
Analysis

Schools AnalysisDEI Website

Redlining AnalysisEMPG Analysis
Thermometer 

Analysis
Nursing Facilities    

Analysis
BRIC Analysis
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Discussion:  Sustainability and the Future of Diversity, Equity, and 
Inclusion

Dr. Janice Underwood, PhD

Former Virginia Chief Diversity 

Officer

janicebellunderwood@gmail.com

757.817.2034

Alaysia Black Hackett, EJD
Former Deputy Chief 
Diversity Officer
alaysiabh@icloud.com
828.242.6083

mailto:janicebellunderwood@gmail.com
mailto:alaysiabh@icloud.com

