	State of Oklahoma

Donations Management Plan (DMP)
I. Mission
What is the mission of the State Donations Management Plan?
II. Purpose
Input a line or two as to the purpose of a Donations Management Plan
The State of Oklahoma Donations Management Plan (DMP) is created to provide a framework to facilitate the organization and operations of undesignated, unsolicited, in-kind and cash donations to meet the needs of affected communities. 

The Donations Management Plan (DMP) will be provided to the local Emergency Manager (EM), Local/Regional VOAD Lead, Oklahoma VOAD, State Donations Coordination Team, and any additional individuals that directly work with donations and warehousing.
III. Scope
What is the scope of the State Donations Management Plan?
Donations Management involves the process for effectively matching unsolicited, undesignated and in-kind donations.  
State, Local/Tribal jurisdictions, cities, and/or counties should have in place a Donations Management Plan (DMP) to assist with in-kind, cash, and unsolicited donations.  The Donations Management Plan is a tool of preparedness and will provide the initial guidelines and recommendations of how to handle donations. 

The Donations Coordination Team (DCT) as stated in the State of Oklahoma EOP is to prepare for donations and how it will be handled in the event of a disaster. A team will be identified with meetings as warranted by the team. The local/tribal jurisdictions, voluntary organizations, donations coordination team and state logistics will work to establish a donations system within the area of emergency and/or disaster.

Volunteers who are assigned to the local POD and/or warehouses will be assisted as outlined in the local Donations Management Plan. The state warehouse will request individuals through the Volunteer Reception Center (VRC) to ensure volunteers are properly assigned and badged to work in the state/regional warehouse(s). 
IV. Concept of Operations
a) Sequence of Events
See Appendix A
b) Community Response
1. Establish what the community adheres to in the event of a disaster.
2. Establish an in-kinds donations’ list to serve for immediate assistance during a disaster or emergency event (i.e. toiletries).
	c) Donations Management and Reporting methods
1. Type of reporting methods (list them)
2. Type(s) of database used for donations inventory
d) Logistics
1. Location of Warehouse(s) across the state
2. Location of the POD(s) within the local/tribal area
3. Transportation of donations
4. Equipment utilized
5. POD/Warehouse location(s)
This area will be completed when sites are designated in reference to the disaster. (Below is an example of layout to provide information)  
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e) VRC Operations in Donations Management
1. The state warehouse will request individuals through the Volunteer Reception Center (VRC) to ensure volunteers are properly assigned and badged to work in the state/regional warehouse(s).
2. Identify team requirements (i.e. specific forms of ID) to work at the Points of Distribution (POD) or the local warehouse (if applicable).
3. A registration list of volunteers working in the Points of Distribution (POD) and/or warehouse for Donations Management will be required to check-in and check-out on a daily basis.
f) Training
The training area will be identified by the State Individual Assistance Officer and the Donations Coordination Team (DCT) and will go through the State Training Office to ensure consistency. Local and state conferences offer Emergency Managers training opportunity in both Donations and Volunteer Management.
g) Donations Coordination Team, Supporting Agencies, and Organizations roles
The Donations Coordination Team (DCT) as stated in the State of Oklahoma EOP is to prepare for donations and how it will be handled in the event of a disaster. A team will be identified with regular meetings to support donations management.
1. Have a point of contact (local VOAD, faith-based organizations, etc) at each POD. 
2. Request from the Local or Tribal community a designated call list to include:
· Disaster response organization contacts
· Contacts for organizations that accept donations
· Media relations contacts
h) Messaging and the Media




APPENDIX A - SEQUENCE OF EVENTS (DONATIONS MANAGEMENT)
1.  Local and/or Tribal jurisdictions will assess the local event and check their Donations Management plan for possible Points of Distribution (POD).
2. The activated City/County Emergency Operations Center (EOC) request the Regional Area Coordinator to be on standby for possible assistance from OEM.
3.  If needed, Local/Tribal Emergency Managers or Area Coordinators will report to the OEM Duty Officer the resources needed. 
4.  As county resources near depletion, Local and/or Tribal jurisdictions will formally issue a declaration requesting state assistance. 
5.  The State EOC will coordinate resource requests from the counties with Response Operations, IA Operations, and VOAD activated via Web EOC Assistance Requests.
6.  The State Donations Management Plan (DMP) may be activated at any time in this process. 
7.  If disaster assistance through donated goods seems to be forthcoming, the Donations Coordination Team in conjunction with the OKVOAD may activate the Donations Management Plan and set up warehouse operations and local POD(s). 
8.  Dedicated 800 numbers will be activated with messaging specifically to handle donation inquiries. 
9.  Memorandum of Understanding (MOU’s) for and any other documentation to work with partners will be put into place. (MOA or MOU may be on file pre-disaster event)
10.  Per the local/tribal Donations Management Plan identifying solicited and unsolicited item requests, the communication to publicize through the Public Information Officer (PIO) regarding needed goods and donations through press releases will be initiated.
11.  Warehouse space will be made available respective to the event with the implementation of a management structure to run operate the donations Warehouse.
12. EMAC may be called on to assist with donations and warehouse operations.
13.  POD will be activated in strategically located area (close proximity to disaster area) to receive and distribute goods to persons in need of assistance. 
Presidential Request
14.  If the State’s capability and capacity is exhausted, a request for federal assistance may be warranted. 
15.  Region VI Voluntary Agency Liaison(s) will coordinate with the, State IA Officer, OKVOAD and DCT to identify resources needed.
16.  Maintain reliable communications between all levels of government, organizations and the Donations Warehouse.


APPENDIX B - COORDINATION OF DONATIONS FORM
The listing below is an example of the information the State Donations Coordination Team will request from the Local/Tribal jurisdictions. This information will be provided to the local/tribal representative in a form.

The Donations Accepted
* Identify Donations accepted (i.e. cash only, etc)
* Messaging of items accepted (Include a statement regarding the types of donations accepted (water, cash, hygiene products, diapers, etc) and the specific locations in which donations are to be taken within your community.)
* Provide to the local and state PIO the messaging (the sooner this gets out, the better the results)
The Training 
* Volunteer activities for donations and inventorying
* Safety basics and requirement for volunteers to adhere
The Mission
* Identify Donations Management Leaders 
* Identify set POD’s and warehouse and the number of volunteers needed
   (Briefings, updates, debriefings, etc)
* Designate specific POD(s) where survivors are to go and receive 
   donated goods.  This is not the Warehouse location.
Evaluation of Donations Management (for AAR)
* Number and location of the POD and/or Warehouse
* Number of volunteers working
* Number of donations delivered to the POD and/or Warehouse
* Number of families or people served
* Number of agencies served
Additional Recommendations/Provisions
* Keep a first aid kit and automated external defibrillators (AED’s) on hand onsite of both the POD and warehouse 
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