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Donations Management Checklist
	
	Activity
	Assigned to
	Initials

	
	Follow the procedures of Donations Management Plan to make initial contacts 
	
	

	
	Identify Points of Distribution (PODS) and make available to local PIO and VOAD partners
	
	

	
	Identify local volunteers (if needed) for PODs
	
	

	
	Work with Operations for logistics needs 
	
	

	
	Identify local warehouse location and/or staging areas
	
	

	
	Contact the local VOAD and PIO regarding acceptable  donations and messaging
	
	

	
	Contact State for additional resources and volunteers (if necessary)
	
	



Local Emergency Manager
___________________________________________
Area Coordinator
___________________________________________
State Contact (if needed)
____________________________________________
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