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Executive Summary
Goal 1: Support the professionalization of emergency management.

Support a diverse and professional emergency
management workforce

Support the ongoing integratoin of the private
sector into all phases of emergency management

Goal 2: Strengthen the nation's emergency management system.
Promote and administer EMAC
to help strengthen state
capabiltiies.

Promote the development and
adoption of technologies to
support and enhance emergency
management.

Support the develpment and
adoption of national standards
that strengthen emergency
management programs.

Goal 3: Support effective emergency mangement policy development and adoption.

Ensure that NEMA has an ipact
on state and national policy,
program and legislative issues.

Provide opportunities for the
exchange of informaton on
emerging trends, model
practices and solutions.

Faciltiate emergency
management policy
development and
implementation through
collaborative partnerships and
strategic alliances.

Goal 4: Ensure the ongoing growth, evolution, effectiveness and influence of NEMA.

Ensure the financial and operational viability of
NEMA to support the current and future needs of
its members.

Enhance and promote the value of NEMA to its
members.
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NEMA Strategic Plan
Fiscal Years 2017-2020
(Updated FY18)

Vision:

NEMA will be the national leader in the advancement of emergency
management.

Mission:

To foster the partnerships and initiatives necessary to improve the nation’s
emergency management capabilities.

Goals:

1. Support the professionalization of emergency management.
2. Strengthen the nation’s emergency management system.
3. Support effective emergency management policy development and
adoption.
4. Ensure the ongoing growth, evolution, effectiveness and influence of
NEMA.
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NEMA Strategic Plan
PEOPLE
Goal 1. Support the professionalization of emergency management.
Objective 1.1 Support a diverse and professional emergency management workforce.
Task 1:

Develop and implement a process to identify, develop and promote the
next generation of national emergency management leaders.

Task 2:

Institutionalize the NEMA new state director training program.

Task 3:

Develop and maintain robust information sharing groups for state
personnel.

Task 4:

Execute a partnership strategy with academic centers in order to
influence an academic curriculum that most effectively prepares the
emergency management workforce of the future.

Objective 2.1 Support the ongoing integration of the private sector into all phases of emergency
management.
Task 1:

Encourage all states to form mutually beneficial public-private
partnerships that promote resilience and community recovery.

Task 2:

Empower the Private Sector Committee to:
a. Provide strategic analysis and recommendations on national
emergency management policy, legislation, emerging initiatives, and
academic research that affect the relationship between public and
private sectors.
b. Create, discover, collect, and share national “smart/emerging”
practices in public-private relationships that are applicable to state
emergency management missions, to include: emerging technology,
innovative services, and partnerships.
c. Coordinate appropriate private sector subject matter expertise on
committees and issue specific work groups.
d. Deploy appropriate subject matter expert liaisons to meetings, events,
and operations, as requested, to provide technical assistance to state
emergency management agencies.

Task 3:

Regularly assess the needs and interests of private sector members and
determine how NEMA can address them.

5

SYSTEMS
Goal 2. Strengthen the nation’s emergency management system.
Objective 2.1 Promote and administer the Emergency Management Assistance
Compact to help strengthen state capabilities.
Task 1:

Support implementation of the EMAC Strategic Plan and provide regular
review and update.

Task 2:

Identify, share and promote EMAC and mutual aid model practices with
states and mutual aid stakeholders.

Task 3:

Develop methodology and data to quantify the value of EMAC and
measure in ways that helps to promote the compact and build support.

Task 4:

Promote the development of resource types and Mission Ready
Packages (MRPs) for virtual EMAC resources, and the use of them by
EMAC members as a best practice and cost savings.

Task 5:

Support international cross-border mutual aid initiatives.

Objective 2.2 Promote the development and adoption of technologies to support and enhance
emergency management.
Task 1:

Identify and promote the technology needs of the emergency
management community.

Task 2:

Identify partnerships that can be fostered to influence the national
research and development agenda.

Objective 2.3 Support the development and adoption of national standards that strengthen
emergency management programs.
Task 1:

Promote the Emergency Management Accreditation Program (EMAP).

Task 2:

Through the NEMA representatives to the EMAP Commission, ensure
that EMAP continues to evolve to meet the needs of state and local
jurisdictions in the future.

Task 3:

Identify other national standards that affect the emergency management
community and share best practices regarding their implementation.

POLICY
Goal 3. Support effective emergency management policy development and adoption.
Objective 3.1 Ensure that NEMA has an impact on state and national policy, program and
legislative issues.
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Task 1:

Ensure NEMA’s continued recognition and credibility with Congress and
staff as an information and technical assistance resource through regular
briefings, information sharing and responsiveness to requests for input.

Task 2:

Pro-actively identify issues that need to be addressed through legislation,
regulation or policy and develop recommendations for states, Congress
and the Federal government.

Task 3:

Emphasize and demonstrate with the membership the importance and
value of their legislative visits, regular information sharing with state
legislators, congressional offices, and comments on proposed legislation.

Task 4:

Provide information and educational materials for state leadership
including, but not limited to, governors, governors’ transition teams, state
legislators and members of Congress.

Task 5:

Continue to collect and share state data that informs, builds and
maintains support for emergency management.

Objective 3.2 Provide opportunities for the exchange of information on emerging trends, model
practices and solutions.
Task 1:

Identify areas of excellence and innovation in states and those that would
be willing to provide expertise or technical assistance to other states
when requested.

Task 2:

Collect and share lessons learned, after action reports and other data
garnered from state/regional/national exercises, audits and other events
that could provide helpful information for states and post to the NEMA
website document library.

Task 3:

Identify and share model practices for states to become more self-reliant
for their emergency management programs and disaster assistance
funding.

Task 4:

Develop, deliver and evaluate a webinar series for members focused on
issue-specific emerging practices and solutions.

Task 5:

Develop external partnerships to help analyze emerging trends, consider
how they are going to impact the emergency management profession,
and convey that information to states in timely and actionable ways.

Objective 3.3 Facilitate emergency management policy development and implementation
through collaborative partnerships and strategic alliances.
Task 1:

Solicit and analyze state policy needs.

Task 2:

Promote initiatives with national organizations to advance emergency
management.
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ORGANIZATION
Goal 4. Ensure the ongoing growth, evolution, effectiveness and influence of NEMA.
Objective 4.1 Enhance and promote the value of NEMA to its members.
Task 1:

Identify, develop and promote opportunities for member engagement.

Task 2:

Regularly examine the role and process of NEMA committees,
subcommittees and work groups annually and make changes as needed
to ensure effectiveness.

Task 3:

Explore opportunities for attracting new members, retaining current
members and expanding partnerships with other organizations.

Task 4:

Develop, implement and evaluate an annual marketing plan for NEMA.

Objective 4.2 Ensure the financial and operational viability of NEMA to support the current and
future needs of its members.
Task 1:

Ensure the ongoing financial viability of NEMA through regular analysis of
the changing fiscal environment, revenue and expenditures, investments,
grants, and investments with The Council of State Governments.

Task 2:

Benchmark to other influential national organizations and incorporate best
practices.
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Appendix I
Action Plan

Goal 1. Support the professionalization of emergency management.
Objective 1.1 Support a diverse and professional emergency management workforce.
Task
1.

2.

3.

4.

Develop a process to identify,
develop and promote the next
generation of national EM leaders.
Institutionalize the new state director
training program.
Develop and maintain robust
information sharing groups for state
personnel
Develop a strategy and partnerships
through which NEMA may influence
academic curriculum to best prepare
the EM workforce of the future.

Person
Assigned

Target Date

Board of Directors

June 2018

Board of Directors,
Past Presidents,
NEMA Staff
NEMA Staff

Annually

Preparedness
Committee

October 2018

Status

Ongoing

Objective 2.1 Support the ongoing integration of the private sector into all phases of emergency
management.
Task

Person
Assigned

1.

Encourage all states to form mutually beneficial
public-private partnerships that promote resilience
and community recovery.

2.

Empower the Private Sector Committee to:
Provide strategic analysis and
recommendations on national emergency
management policy, legislation, emerging
initiatives, and academic research that affect
the relationship between public and private
sectors.
a. Create, discover, collect, and share
national “smart/emerging” practices in
public-private relationships that are
applicable to state emergency
management missions. Promote
emerging practices that are mutually
beneficial to the public and private
sectors, such as emerging technology,
innovative services, and partnerships.
b. Coordinate appropriate private sector
subject matter expertise on committees
and issue specific work groups.

Board of
Directors, Private
Sector
Committee
Private Sector
Committee

Target Date
Ongoing

Ongoing

In conjunction
with annual
committee
member
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Status

c.

3.

assignments in
the fall

Deploy appropriate subject matter expert
liaisons to meetings and events, as
requested, to provide technical
assistance to state emergency
management agencies.

Regularly assess the needs and interests of
private sector members and determine how NEMA
can address them.

Private Sector
Committee,
NEMA Staff

Annual
outreach effort.
May 2018

Goal 2. Strengthen the nation’s emergency management system.
Objective 2.1 Promote and administer the Emergency Management Assistance
Compact to help strengthen state capabilities.
Task
1.

2.

3.

4.

5.

Support implementation of the EMAC
Strategic Plan and provide regular
review and update.
Identify, share and promote EMAC
and mutual aid model practices with
states and mutual aid stakeholders.
Develop methodology and data to
quantify the value of EMAC and
measure in ways that helps to
promote the compact and build
support.
Promote the development of
resource types and MRPs for virtual
EMAC resources, and the use of
them by EMAC members as a best
practice and cost savings.
Support international cross-border
mutual aid initiatives.

Person
Assigned

Target Date

EMAC Committee,
ETF, NEMA Staff

Ongoing

EMAC Committee,
ETF, Advisory
Group, NEMA Staff
EMAC Committee,
ETF, NEMA Staff

Ongoing

EMAC Committee,
ETF, NEMA Staff

August 2018

EMAC Committee,
ETF, NEMA Staff

Ongoing

Status

August 2018

Objective 2.2 Promote the development and adoption of technologies to support and enhance
emergency management.
Task
1.

2.

Identify and promote the technology
needs of the emergency
management community.
Identify partnerships that can be
fostered to influence the national
research and development agenda.

Person
Assigned

Target Date

All Members, NEMA
Staff

June 2018

Board of Directors

June 2018
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Status

Objective 2.3 Support the development and adoption of national standards that strengthen
emergency management programs.

Task

Person
Assigned

1.

Promote the Emergency
Management Accreditation Program

2.

Through the NEMA representatives
to the EMAP Commission, ensure
that EMAP continues to evolve to
meet the needs of state and local
jurisdictions in the future.

All State Members,
NEMA reps to
EMAP Commission
NEMA reps to
EMAP Commission

Target Date

Status

Ongoing

Ongoing

Goal 3. Support effective emergency management policy development and adoption.
Objective 3.1 Ensure that NEMA has an impact on state and national policy, program and
legislative issues.
Task
1.

2.

3.

4.

Ensure NEMA’s continued
recognition and credibility with
Congress and staff as an information
and technical assistance resource
through regular briefings, information
sharing and responsiveness to
requests for input.
Pro-actively identify issues that need
to be addressed through legislation,
regulation or policy and develop
recommendations for states,
Congress and the Federal
government.
Emphasize and demonstrate with the
membership the importance and
value of their legislative visits, regular
information sharing with state
legislators, congressional offices,
and comments on proposed
legislation.
Provide information and educational
materials for state leadership
including, but not limited to,
governors, governors’ transition
teams, state legislators and
members of Congress.

Person
Assigned

Target Date

Legislative
Committee, NEMA
Staff

Ongoing

Legislative
Committee, NEMA
Staff

Ongoing

Legislative
Committee,
Leadership, NEMA
Staff

Ongoing and in
conjunction with the
2018 Mid-Year
Forum

NEMA Staff

Homeland Security
Grants Study Spring
2018
EMPG ROI April
2018
2018 Biennial
Report

5.

Continue to collect and share state
data that informs, builds and

NEMA Staff
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Other information on
demand
See list above.
Other information on
demand.

Status

maintains support for emergency
management.

Objective 3.2 Provide opportunities for the exchange of information on emerging trends, model
practices and solutions.
Task
1.

2.

3.

4.

5.

Identify areas of excellence and
innovation in states and those that
would be willing to provide expertise
or technical assistance to other
states when requested.
Collect and share lessons learned,
AARs and other data garnered from
state/regional/national exercises,
audits and other events that could
provide helpful information for states
and post to the NEMA website.
Identify and share model practices
for states to become more self-reliant
for their emergency management
programs and disaster assistance
funding.
Develop, deliver and evaluate a
webinar series for members focused
on issue-specific emerging practices
and solutions.
Develop external partnerships to help
analyze emerging trends, consider
how they are going to impact the
emergency management profession,
and convey that information to states
in timely and actionable ways.

Person
Assigned

Target Date

NEMA Staff

January 2018

NEMA Staff

Ongoing

NEMA Staff

January 2018

Private Sector
Committee, NEMA
Staff

Quarterly 2017-2018

NEMA Staff

March 2018

Status

Objective 3.3 Facilitate emergency management policy development and implementation
through collaborative partnerships and strategic alliances.
Task
1.
2.

Solicit and analyze state policy
needs.
Promote initiatives with national
organizations to advance emergency
management.

Person
Assigned

Target Date

NEMA Staff

December 2018

NEMA Staff

Ongoing
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Status

Goal 4. Ensure the ongoing growth, evolution, effectiveness and influence of NEMA.
Objective 4.1 Enhance and promote the value of NEMA to its members.
Task
1.

2.

3.

4.

Identify, develop and promote
opportunities for member
engagement.
Regularly examine the role and
process of NEMA committees,
subcommittees, and work groups
annually and make changes as
needed to ensure effectiveness.
Explore opportunities for attracting
new members, retaining current
members and expanding
partnerships with other
organizations.
Develop, implement and evaluate an
annual marketing plan for NEMA.

Person
Assigned

Target Date

NEMA Staff

Ongoing

NEMA President

Annually in
conjunction with
change of NEMA
President

NEMA Staff

Membership
campaign June
2018

NEMA Staff

New plan June 2018

Status

Objective 4.2 Ensure the financial and operational viability of NEMA to support the current and
future needs of its members.

1.

2.

Task

Person
Assigned

Ensure the ongoing financial viability
of NEMA through regular analysis of
the changing fiscal environment,
revenue and expenditures,
investments, grants, and investments
with The Council of State
Governments.
Benchmark to other influential
national organizations and
incorporate best practices.

NEMA Executive
Director, Treasurer,
Finance
Subcommittee,
Board of Directors

Ongoing

NEMA Executive
Director, Board of
Directors

June 2018
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Target Date

Status

