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Foreword

The NEMA Strategic Plan for Fiscal Year 2017-2020 outlines a reasonable and practical
framework that enables the association to further promote our vision as the national leader in
advancing the emergency management profession and programs. This plan provides goals,
objectives and tasks that meet the mission of fostering partnerships and initiatives necessary to
improve the nation’s emergency management capabilities.
Accomplishments made over the course of this last fiscal year (2016) include:
Goal 1: Strengthening the nation’s emergency management system by:






Supporting the profession through the development and delivery of training for
new state directors, as well as creating robust information sharing groups;
Strengthening state capabilities through the Emergency Management Assistance
Compact by identifying, sharing and promoting model mutual aid practices, and
supporting cross-border initiatives;
Promoting national standards in emergency management through active support
and participation in the EMAP Commission and Committees.

Goal 2: Enhancing emergency management information sharing and support through:





Continued positive engagement with Congress and staff to provide input on
national policy and legislative issues;
Collecting and sharing data that informs, builds and sustains support for
emergency management through annual and biennial reports and literature;
Facilitation of information sharing, lessons learned, and best practices with the
membership.

Goal 3: Facilitating partnerships to advance the emergency management profession through
innovative programs and policies by:








Promoting the value of membership through engagement opportunities, and
marketing;
Enhancing our engagement with the private sector through subject matter expert
engagement with committees to share emerging practices and technology tools
available;
Maintaining a mutually beneficial relationship with The Council of State
Governments and providing articles for national publication which will help
elevate the importance of the profession;
Developing policies in collaboration with other national organizations that have
direct or indirect ties to emergency management and the community we serve.
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Successful achievement of these goals and objectives outlined above, as well as those found
within this strategic plan, requires the support and engagement of all our members as well as
the NEMA staff. I’m grateful for the willingness, collaboration, and innovation of the dedicated
individuals of this great Association. I look forward to another successful year ahead.
Wendy Smith-Reeve

NEMA President 2016-2017
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Executive Summary

Goal 1: Strengthen the nation’s emergency management system

Support the professionalization
of emergency management

Promote and administer the
Emergency Management
Assistance Compact to help
strengthen state capabilities

Promote, sustain and enhance
the Emergency Management
Accreditation Program

Goal 2: Enhance emergency management information
sharing and support

Ensure that NEMA has
an impact on national
policy, program and
legislative issues

Provide informational
resources to help state
leaders better
understand emergency
management

Facilitate direct
assistance between
states

Provide opportunities
for the exchange of
information on
emerging trends and
practices, and solutions

Goal 3: Facilitate partnerships to advance emergency management
through innovative programs and policies

Provide opportunities
Enhance and promote
for enhanced private
the value of NEMA to its
sector engagement with
members
NEMA
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Leverage The Council of
State Governments
resources to bild
internal capacity and
external influence

Facilitate emergency
management policy
development and
implementation through
collaborative
partnerships

NEMA Strategic Plan
Fiscal Year 2017-2020
Introduction

Vision:

NEMA will be the national leader in the advancement of emergency
management.

Mission:

To foster the partnerships and initiatives necessary to improve the nation’s
emergency management capabilities.

Goals:
1.
2.
3.

Strengthen the nation’s emergency management system.
Enhance emergency management information sharing and support.
Facilitate partnerships to advance emergency management through
innovative programs and policies.
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NEMA Strategic Plan
Goal 1:

Strengthen the nation’s emergency management system.

Objective 1.1 Support the professionalization of emergency management.
Task 1:

Develop a process to identify, develop and promote national emergency
management leaders.

Task 2:

Develop and institutionalize a training program for new state directors.

Task 3:

Develop robust information sharing groups for state personnel.

Task 4:

Identify and share model practices for states to become more self-reliant
for emergency management and disaster assistance funding.

Objective 1.1 Performance Goal
Increase opportunities for training,
professional development, and information
exchange to advance leadership, innovation
and model practices in states.

Objective 1.2 Promote and administer the Emergency Management Assistance Compact to
help strengthen state capabilities.
Task 1:

Support implementation of the EMAC Strategic Plan and provide regular
review and update.

Task 2:

Identify, share and promote EMAC and mutual aid model practices with
states and mutual aid stakeholders.

Task 3:

Develop methodology and data to quantify the value of EMAC and
measure in ways that helps to promote the compact and build support.

Task 3:

Support international cross-border mutual aid initiatives.
Objective 1.2 Performance Goal
Increase the number of states that are EMAC Ready
and also the number that participate in international
mutual aid.
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Objective 1.3 Promote, enhance and sustain the Emergency Management Accreditation
Program.
Task 1:

Work collaboratively with EMAP to seek incentives for jurisdictions to
achieve accreditation.

Task 2:

Ensure NEMA representatives to the EMAP Commission are well
positioned to carry forward ideas to advance the program and encourage
jurisdictions to achieve accreditation.

Objective 1.3 Performance Goal
The number of jurisdictions seeking accreditation
will increase.

Goal 2:

Enhance emergency management information sharing and support.

Objective 2.1 Ensure that NEMA has an impact on national policy, program and legislative
issues.
Task 1:

Ensure NEMA’s continued recognition and credibility with Congress and
staff as an information and technical assistance resource through regular
briefings, information sharing and responsiveness to requests for input.

Task 2:

Pro-actively identify issues that need to be addressed through legislation,
regulation or policy and develop recommendations for Congress and the
Federal government.

Task 3:

Emphasize and demonstrate with the membership the importance and
value of their legislative visits, regular information sharing with
congressional offices, and comments on proposed legislation.
Objective 2.1 Performance Goal
The majority of state directors are conducting
legislative visits and actively engaged through
NEMA on national policy and legislative issues.

Objective 2.2 Provide informational resources to help state leaders better understand
emergency management.
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Task 1:

Provide information and educational materials for state leaders including,
but not limited to, governors, governors’ transition teams, state legislators
and members of Congress.

Task 2:

Continue to collect and share state data that informs, builds and
maintains support for emergency management.

Objective 2.2 Performance Goal
NEMA will annually produce information and
educational materials and publications for state
leaders.

Objective 2.3 Facilitate direct assistance between states.
Task 1:

Identify areas of excellence and innovation in states and those that would
be willing to provide expertise or technical assistance to other states
when requested.

Task 2:

Collect and share lessons learned, after action reports and other data
garnered from state/regional/national exercises, audits and other events
that could provide helpful information for states and post to the NEMA
website.

Objective 2.3 Performance Goal
States will have access to technical assistance and
an information clearinghouse through the NEMA
website.

Objective 2.4 Provide opportunities for the exchange of information on emerging trends and
practices, and solutions.
Task 1:

Develop, deliver and evaluate a webinar series for members focused on
issue-specific emerging practices and solutions.

Task 2:

Develop external partnerships to help analyze emerging trends, consider
how they are going to impact the emergency management profession,
and convey that information to states in timely and actionable ways.
Objective 2.4 Performance Goal
Increased information exchange for NEMA
members.
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Goal 3:

Facilitate partnerships to advance emergency management through
innovative programs and policies.

Objective 3.1 Enhance and promote the value of NEMA to its members.
Task 1:

Identify, develop and promote opportunities for member engagement.

Task 2:

Examine the role and process of NEMA committees, subcommittees and
work groups annually and make changes as needed to ensure
effectiveness.

Task 3:

Explore opportunities for attracting new members, retaining current
members and expanding partnerships with other organizations.

Task 4:

Develop, implement and evaluate an annual marketing plan for NEMA.

Task 5:

Ensure the ongoing financial viability of NEMA through regular analysis of
the changing fiscal environment, revenue and expenditures, investments,
grants, and investments with The Council of State Governments.

Task 6:

Benchmark to other influential national organizations and incorporate best
practices.

Objective 3.1 Performance
practices. Goal
Performance and satisfaction ratings will increase
through the annual membership services survey.

Objective 3.2 Provide opportunities for enhanced private sector engagement with NEMA.
Task 1:

Empower the Private Sector Committee to:

a. Provide strategic analysis and recommendations on national emergency
management policy, legislation, emerging initiatives, and academic research
that affect the relationship between public and private sectors.
b. Create, discover, collect, and share national “smart/emerging” practices in
public-private relationships that are applicable to state emergency
management missions. Promote emerging practices that are mutually
beneficial to the public and private sectors, such as emerging technology,
innovative services, and partnerships.
c. Coordinate appropriate private sector subject matter expertise on committees
and issue specific work groups.
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d. Deploy appropriate subject matter experts liaisons to meetings and events,
as requested, to provide technical assistance to state emergency
management agencies.
Task 2:

Regularly assess the needs and interests of private sector members and
determine how NEMA can address them.
Objective 3.2 Performance Goal
Increased opportunities for the involvement of
private sector members in NEMA and annual needs
and satisfaction surveys.

Objective 3.3 Leverage The Council of State Governments resources to build internal capacity
and external influence.
Task 1:

Position NEMA to provide articles for national publications, speakers at
national and regional conferences and a seat(s) on CSG committees in
order to expand knowledge of emergency management to broader state
government community.

Task 2:

Ensure the NEMA-CSG relationship remains mutually beneficial and costeffective through ongoing evaluation of needs and services provided.
Ensure ongoing and transparent communication between organization
leaders and senior staff.

Objective 3.3 Performance Goal
The return on investment with CSG demonstrates
quality services and support, and opportunities for
the advancement of emergency management.

Objective 3.4 Facilitate emergency management policy development and implementation
through collaborative partnerships and strategic alliances.
Task 1:

Solicit and analyze state policy needs.

Task 2:

Promote initiatives with national organizations to advance emergency
management.
Objective 3.4 Performance Goal
11

Identify at least one state policy need and identify
partnerships to address it.

Appendix I
Action Plan

Goal 1:

Strengthen the nation’s emergency management system.

Objective 1.1 Support the professionalization of emergency management.

Task
1.

2.

3.

4.

Develop a process to identify,
develop and promote national
EM leaders
Develop and institutionalize a
training program for new state
directors
Develop robust information
sharing groups for state
personnel

Person
Assigned
Board of
Directors
Board of
Directors, Past
Presidents
NEMA Staff

Identify and share model
NEMA Staff
practices for states to become
more self-reliant for EM and
disaster assistance funding.

Target Date

Status

Dec 2016

Annually

Ongoing

In place are
Deputies, PIOs,
PA, IA, SHMOs,
Legal Counsels,
Recovery

July 2017

Objective 1.2 Promote and administer the Emergency Management Assistance Compact to
help strengthen state capabilities.
Task

1.

2.

Person
Assigned
Support implementation of the EMAC
EMAC strategic plan and
Committee,
provide regular review and
NEMA Staff
update
Identify, share and promote
EMAC
EMAC and mutual aid model
Committee,
practices with states and
NEMA Staff
mutual aid stakeholders
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Target Date
July 2016

Ongoing

Status
Completed
strategic plan
updated in July
2016
August 2016
webinar on
MRPs; highlight
virtual cyber
monitoring at
2016 Annual
Forum; highlight
virtual GIS
support in EM
Advocate in Aug.
2016

3.

4.

Develop methodology and
data to quantify the value of
EMAC and measure in ways
that helps to promote the
compact and build support.
Support international crossborder mutual aid initiatives

EMAC
Committee,
Board of
Directors, NEMA
Staff
EMAC
Committee,
NEMA Staff

July 2017

Ongoing

Integration of
cross border
agreements into
EOS underway

Objective 1.3 Promote, enhance and sustain the Emergency Management Accreditation
Program.
Task
1.

Work collaboratively with
EMAP to seek incentives for
jurisdictions to achieve
accreditation.

2.

Ensure NEMA
representatives to the EMAP
Commission are well
positioned to carry forward
ideas to advance the program
and encourage jurisdictions to
achieve accreditation.

Goal 2:

Person
Assigned
Board of
Directors,
Preparedness
Committee,
NEMA reps to
EMAP
Commission
Board of
Directors, NEMA
reps to EMAP
Commission

Target Date

Status

Ongoing

September 2016
conference call
with NEMA reps

Enhance emergency management information sharing and support.

Objective 2.1 Ensure that NEMA has an impact on national policy, program and legislative
issues.
Task
1.

Ensure NEMA’s continued
recognition and credibility with
Congress and staff as an
information and technical
assistance resource through
regular briefings, information
sharing and responsiveness
to requests for input.

Person
Assigned
Legislative
Committee,
NEMA Staff
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Target Date
Ongoing

Status

2.

3.

Pro-actively identify issues
that need to be addressed
through legislation, regulation
or policy and develop
recommendations for
Congress and the Federal
government.
Emphasize and demonstrate
with the membership the
importance and value of their
legislative visits, regular
information sharing with
congressional offices, and
comments on proposed
legislation.

Legislative
Committee,
NEMA Staff

March 2017

Board of
Directors,
Legislative
Committee,
NEMA Staff

Ongoing
March 2017
legislative visits

Objective 2.2 Provide informational resources to help state leaders better understand
emergency management.
Task
1.

2.

Person
Assigned
NEMA Staff

Provide information and
educational materials for state
leaders including, but not
limited to, governors,
governors’ transition teams,
state legislators and members
of Congress
Continue to collect and share NEMA Staff
state data that informs, builds
and maintains support for EM.

Target Date

Status

Annually in
conjunction with
election cycles.
January 2017

Update to
Elected officials
Guide underway

Annual EMPG
Report, Biennial
Report, Ongoing

Early 2017 for
new pubs

Objective 2.3 Facilitate direct assistance between states.
Task
1.

2.

Identify areas of excellence
and innovation in states and
those that would be willing to
provide expertise or technical
assistance to other states
when requested.
Collect and share lessons
learned, after action reports,
and other data garnered from
state/regional/national
exercises, audits and other
events that would provide

Person
Assigned
NEMA Staff

January 2017

NEMA Staff

Ongoing
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Target Date

Status

Disaster
declaration letter
repository on
website being
developed

helpful information for states
and post to the NEMA
website.
Objective 2.5 Provide opportunities for the exchange of information on emerging trends and
practices, and solutions.
Task
1.

2.

Develop, deliver and evaluate
a webinar series for members
focused on issue-specific
emerging practices and
solutions.
Develop external partnerships
to help analyze emerging
trends, consider how they are
going to impact the
profession, and convey that
information to states in timely
and actionable ways.

Goal 3:

Person
Assigned
Private Sector
Committee,
NEMA Staff

Target Date
Quarterly

Board of
Directors, Private
Sector
Committee,
NEMA Staff

Status
Webinars
scheduled for
Oct., Jan., April

June 2017

Facilitate partnerships to advance emergency management through
innovative programs and policies.

Objective 3.1 Enhance and promote the value of NEMA to its members.
Task
1.

2.

3.

Identify, develop and
promote opportunities for
member engagement.
Examine the role and
process of NEMA
committees,
subcommittees and work
groups annually and make
changes as needed to
ensure effectiveness.
Explore opportunities for
attracting new members,
retaining current members
and expanding
partnerships with other
organizations.

Person
Assigned
NEMA President,
Board of
Directors
NEMA President,
Board of
Directors

NEMA Staff
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Target Date

Status

Ongoing

June 2017

Ongoing

Recruitment/retention
plan being developed

4.

5.

6.

Develop, implement and
evaluate an annual
marketing plan for NEMA.
Ensure the ongoing
financial viability of NEMA
through regular analysis of
the changing fiscal
environment, revenue and
expenditures, investments,
grants, and investments
with CSG.
Benchmark to other
influential national
organizations and
incorporate best practices.

NEMA Staff

October 2016

Finance
Subcommittee,
Board of
Directors, NEMA
Executive
Director

Ongoing

NEMA Executive
Director, Board
of Directors

June 2017

Plan development
underway

Objective 3.2 Provide opportunities for enhanced private sector engagement with NEMA.
Task
1.

Empower the Private Sector
Committee to:
a.

b.

c.

d.

Provide analysis and
recommendations on
national EM policy,
legislation, emerging
initiatives, and academic
research that affect the
relationship between public
and private sectors.
Create, discover, collect,
and share national
“smart/emerging” practices
in public-private
relationships that are
applicable to state EM
missions. Promote
emerging practices that are
mutually beneficial to the
public and private sectors,
such as emerging
technology, innovative
services, and partnerships.
Provide appropriate private
sector subject matter
expertise on committees
and issue specific work
groups.
Deploy appropriate subject
matter expert liaisons to
meetings and events, as
requested, to provide
technical assistance to
state EM agencies.

Person
Assigned
Board of
Directors, Private
Sector
Committee,
NEMA Staff
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Target Date
Ongoing

Status

2.

Regularly assess the needs
and interests of private sector
members and determine how
NEMA can address them.

Private Sector
Committee,
Board of
Directors, NEMA
Staff

June 2017

Objective 3.3 Leverage The Council of State Governments resources to build internal capacity
and external influence.
Task
1.

2.

Position NEMA to provide
articles for national
publications, speakers at
national and regional
conferences, and a seat on
CSG committees in order to
expand knowledge of EM to
broader state government
community.
Ensure the NEMA-CSG
relationship remains mutually
beneficial and cost-effective
through ongoing evaluation of
needs and services provided.
Ensure ongoing and
transparent communication
between organization leaders
and senior staff.

Person
Assigned
Executive
Director

Executive
Director

Target Date
Ongoing

Status
2017 Book of the
States, seat on
CSG Executive
Committee,
NEMA rep on
CSG Leadership
Council

Ongoing

Objective 3.4 Facilitate emergency management policy development and implementation
through collaborative partnerships and strategic alliances.
Task
1.
2.

Solicit and analyze state
policy needs.
Promote initiatives with
national organizations to
advance EM.

Person
Assigned
NEMA Staff

January 2017

NEMA Staff

Ongoing
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Target Date

Status

NHSC, NEMAASTHO-GHSAC
Work Group

